Section 3: Situation Analysis: SWOT Analysis

COMPETITVE ANALYSIS
U
nderstanding the changing focus on various programs that have been implemented by Atlantic 4-H that target boys and girls outline essential elements and define a crucial consideration on better concepts to keep themselves at a competitive advantage. Conducting a better evaluation is based on a critical emphasis where it makes it possible to understand whether the Atlantic County 4-H has significant integrated key necessary for the positive growth and development of the youths. Diversity is highly needed within the organization to integrate specific aspects required for a higher understanding of individual wellbeing 
 (Atlantic County 4-H
[image: ]4-H club is expected to emphasize on critical processes that define the implementation. Therefore, learning new things as well as improving positive interaction has been a key responsibility in the organization. Thus individuals find it easy to understand specific concepts associated with 4H. In other words, 4H has been able to create a favorable environment for its members to learn (Atlantic County 4-H). The availability of the 4-H programs across different social setting from urban to rural settings. The adoption of the programs helps define a greater emphasis on better development elements that define positive wellbeing. The programs are diverse hence make it is very difficult to ensure that they are successfully implemented (History of 4-H Youth Development Organization).
The underlying vital goals that 4-H is expected to develop among boys and girls include leadership, courage, character, curiosity, confidence, courage, compassion and creativity. These elements define individual personality and the need to create a highly effective understanding of these elements. Innovation is creating a highly productive environment where it will be possible to make better changes which will be essential in identifying better developmental concepts. The diversity of technology will outline important measures that define positive change among the youths (Atlantic County 4-H).
Personal development is a critical process that outlines essential elements that define positive change. Every individual has different goals which define their well-being and essential features that characterize a strong emphasis on critical processes that determine a positive difference in their lives. Thus, to effectively outline necessary measures that promote positive development, it is crucial to evaluate an individual personality where it is vital to integrate critical criteria that define positive development. Every individual incorporates essential measures which represent their lives and their interactions within the social environment. Therefore, 4-H programs focus on creating a fundamental change where it is possible to implement better outcomes. The SWOT analysis will help provide a clear understanding on critical measures that need to be embraced to understand essential approaches that can be incorporated in Atlantic County 4-H (4-H Hands-On Learning & Education Programs for Kids, 2018) 
SWOT ANALYSIS
A good organization provides a critical understanding on elements that define the key concepts which for positive development. There is a need to understand these concepts which represent a broader emphasis on critical factors that determine social development. The SWOT analysis provides a crucial understanding of better elements which are taken into considering and help promote better understanding on 4-H programs within Atlantic County.

SWOT ANALYSIS TABLE

SWOT analysis: accessing the internal and external environments of the Atlantic County 4-H in order to develop an Integrated Marketing Communications Plan
	Strengths
	Weaknesses

	· Better organization 
· Critical management 
· Positive social interaction

	· Lack of diversity
· Development  techniques 


	Opportunities
	Threats

	· Important learning concepts 
· Technology in providing a better learning concept 
· Cultural diversity 

	· Discrimination
· Low-level engagement
· Leadership challenges
· Changing social environment 









Strengths 
STRONG ORGANIZATION
The level of organization within Atlantic County 4-H provides a strategic focus on fundamental changes which provide key processes that help understand social change. The management of 4-H programs integrates different measures which define positive social development. The social interaction is necessary since it helps in good relationship among the member of a society. Through positive interactions individuals are able to identify the best solutions to problems affecting them in their environments. Therefore, a strong organization should advocate for good relationships among the members.
POSITIVE SOCIAL INTERACTION
[image: ]Atlantic County 4-H has focused on the integration of elements that promote positive interactions among the youths. The organization has identified that without working together, the kids will not be able to identify their abilities and appreciate those of their colleagues. The 4-H organization in Atlantic are positively developed where it is essential to evaluate better measures which promote positive development. A greater understanding of these changes provides a critical understanding of better measures which help define critical actions that help determine positive social development. 
MANAGEMENT
The management focuses on a highly interactive leadership where everyone within the organizational environment will be essential and play a crucial role to play in the company development hence are treated with equal respect. The values of the 4-H include integrity, honesty, and teamwork form the guiding principles on who the relations within the organization are effectively solved.

Weaknesses 
LACK OF DIVERSITY
The programs that have been put in place provide a strategic understanding of critical elements where it is possible to integrate positive values which are essential in creating an improved level of engagement within the society. The organization lacks diversity which is crucial in defining better outcomes which define a stronger understanding of critical needs that define positive change. Many organizations within have not focused on providing quality services which establish a higher level of focus on the underlying societal goals A higher evaluation of the vital process that defines positive change defines a dominant understanding under which it will be easier to integrate positive change within the society.
CHANGING SOCIAL ENVIRONMENT
The changing social environment has affected the way the 4-H wishes to deliver their skills and knowledge to the youths. The methods used a decade ago could not be applicable to the kids today since the way they view thing is different as compared to some years ago. For instance, the availability of technology and internet has exposed the children to many things which affect them psychologically; therefore, spending lots of time correcting the problem. Besides, members are unable to fully take into consideration proper changes that provide better focus on essential measures that define a high level of social interaction within the county.
SLOW DEVELOPMENT TECHNIQUES
The needs to implement strategic measures which define positive change have been hampered due to slow changes in the techniques applied. Therefore, it has been hard create a highly successful environment for the youths to understand the concepts taught in 4-H. In other words there has been no significant influence on development techniques within the society.

Opportunities 
FOCUS ON LEARNING
Innovation is creating a highly productive environment where it will be possible to make better changes which will be essential in identifying better developmental concepts. The diversity in technology will give opportunities to implement important measures that define positive change within society. The programs have focused on technology as its principal elements which define a greater operational environment. Thus, if they focus on learning the necessary tools will always be available.

IMPROVING CULTURAL DIVERSITY
[bookmark: _GoBack] The unlimited choices that the society can adopt provide a better understanding of the critical needs among youths within the county. The need to adopt high-quality technology is based on a strategic knowledge of essential elements which define a more significant social understanding within society. Culture identifies specific concepts which are vital in highlighting proper measures which provide a highly interactive setting where it is possible to define change within the community. These changes include improving economic status of individuals through self-employment skills; promoting peace; and creating leaders. Different measures have been adopted which create an improved environment where it is possible to outline positive actions which define positive development. 
TECHNOLOGY
Technology is having a significant influence on societal development especially taking into consideration the considerable control that it has across different sectors of society. The integration of essential elements which help define technological power provides a greater understanding of important features which characterize a greater emphasis on better concepts that define social development. The relationship between information and technology can be adequately understood with a critical understanding n important underlying factors such as the underlying social values and the changes that are being influenced by technology. 
Technology has a crucial influence on human interaction, but its impact is limited based on human perception and the ability to achieve positive change. The manner in which individuals respond to changes in their social environment is based on a greater understanding of underlying values that define human development.
Threats 
DISCTRIMINATION
Racial discrimination is a serious challenge which limits the development of important shared values which define personal relations and an overall understanding of positive change. The manner in which individuals are engaged in the society provides a strong focus on essential processes that help create a well-organized climate where it is possible to integrate key measures that define positive development.
LEADERSHIP CHALLENGES
Youths within the county have been unable to fully integrate strong measures which help create a highly successful environment where it is possible to have an organized system that highly incorporates change and focuses on building high-level engagement within the society. The 4-H programs are developed with a specific purpose where it is possible to integrate better concepts which help define a highly organized society environment. The county has been implementing social programs that target youths without promoting the services that are delivered by 4-H programs.

LOW-LEVEL ENGAGEMENT
Individuals within the society have been unable to focus on key elements which define positive change within the organization where it is easier to implement important strategies that help provide a higher level of focus based on successful concepts which define positive change.



















Section 4: Goals & Objectives
There is always a need to identify the underlying goals of an organization and provide a strong emphasis on better development to  make these goals stronger. This section aims to detect whether or not the programs provided by Atlantic County 4-H have a positive influence on boys and girls. This positivity is essential in developing better outcomes. It also aims to determine whether the Atlantic County 4-H programs are in line with the national 4-H goals. Therefore, implementing these elements will provide a precise evaluation of essential changes that define positive development within the organization,
Goal 1:  TO BRING RECOGNITION THROUGH SOCIAL MEDIA 
[image: ]Atlantic County 4-H has done an excellent job when it comes to listening to the communities’ interests  and creating clubs based on those interests. However, aside from the members who know about 4-H because their friends or family are already involved, there is no outreach when it comes to pulling in new members. 4-H recognizes this flaw and are afraid that as the generations move on, less and less children are going to know about 4-H. The first goal is to bring recognition to 4-H by implementing them in social media like Facebook and Twitter. Through ads, Atlantic County 4-H can reach out to a specific group based on sex, age, and interests. This kind of advertising proves to be a great way to get their name out there to the now tech-savvy millennial parents. 

Goal: 2 TO IMPLMENT VISUAL ADVERTISING
The other goal for 4-H according to Dyitt is the idea of taking more pictures during events. The idea of Flickr was brought up where pictures taken can be uploaded and linked to their website and social media pages. Through permission of the 4-H committee, Dyitt plans on moving forward with the plan of bringing recognition of events through photography. One way to tackle this goal was through the integration of a photography club, something that current members seem to have interest in. Their club project could be for the children members to attend events, photograph the events, and learn how to create digital albums on Flickr. The end result would be a beautiful collection of digital albums based on events and interested individuals could access these photos on all Atlantic County 4-H social platforms. Atlantic County 4-H recognizes that while they hold several events, they have no real after “proof” to show the events happened. When comparing themselves to other boys and girls organizations, 4-H lacks the photo advertising showing their kid members performing different activities. Implementing photos in their new website and on social media, Atlantic County 4-H will have a stronger foundation when trying to pull in potential future members.


Goal: 3 RE-BRANDING

Lastly, Dyitt and a group of individuals on his team were discussing the idea of re-branding. They argued that while the four leaf clover is the national 4-H emblem, they should look into creating a separate logo specifically for the Atlantic County division. This design would pose as new recognition and could be implemented on all handouts and pamphlets. They also are considering the use of the slogan “4-H For You”, which can be manipulated on different flyers and pamphlets based on their needs. The idea is to express to the public their ability to adapt and create clubs “for you”. This goal has found itself to be the most important because Atlantic County 4-H wants to put the new logo and slogans on their new pamphlets. The end goal is to create a logo that children and parents can recognize right away and slowly integrate it in everything they do moving forward. 
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